
Montréal, October 12, 2020 

 
Open letter in support of the conservation of the Lachine Marina 

 
As a municipal politician who has always promoted city transparency as well as conservation 
and sound finances over demolition and new expenditure, I stand with the Lachine Marina 
Boaters Association in their request to preserve their marina, and in their invitation to the City of 
Montreal and the borough of Lachine to collaborate on a joint project to improve public access.  
 
Sustainable Development 
 
When as a City Councillor representing the borough of Pierrefonds-Roxboro I stood against the 
projected massive housing development of L’Anse-à-l’orme, it was because that project failed 
the democratic test of public acceptability, as well as being disastrous from an environmental 
perspective. Touted as a “sustainable development” project both by the promoters and the 
Coderre administration of the time, the project was anything but sustainable, building on 
precious wetlands that were both habitat for wildlife as well as a natural buffer for the vulnerable 
Rivière des Prairies flood zone.  
 
In order for a project to be truly sustainable, it has to meet the triple criteria of economic vitality, 
social benefit and environmental protection. It must also consider all of the various stakeholders: 
residents and local businesses, current land use, and the environment, aka the “silent 
stakeholder”.  
 
When these criteria are not met and when stakeholders are excluded, conflicts arise, and 
project feasibility breaks down. In the case of the Lachine Marina, stakeholders such as the 
Lachine Marina Boaters Association, residents, local business owners and even regulatory 
bodies were not consulted, with the result of yet another costly project  being advanced by the 
city, over and against public buy-in from important stakeholders.  
 
Impact displacement 
 
Another important notion in the field of sustainable development is that of impact displacement. 
This occurs when an action is taken in order to reduce environmental impacts, only to have 
those impacts displaced elsewhere, and sometimes augmented in the process. An example of 
impact displacement would be closing a factory in Canada with decent wages, safety and 
environmental standards in order to open up operations in a country where workers’ rights are 
less protected, and safety and environmental policies are deficient.  
 



If the goal is to reduce motor pollution on the lake, we must look at the Lac St-Louis bassin as a 
whole, and understand that pushing boat owners to marinas further afield will simply displace 
the impact, while increasing drive time for boat owners, the total cumulative impact being a 
heavier carbon footprint overall.  
 
Furthermore, the Lachine Marina Boaters Association has shown itself to be enthusiastic about 
supporting an ecological transition towards both non-motorised and hybrid and electric forms of 
motorised boating, in keeping with environmental objectives outlined by the city.  
 
Reuse, repair, restore 
 
When dealing with city budgets in the billions (In 2020, the City of Montreal budget was $6 
billion on operations and $2 billion on capital works) it is tempting to seek - and find - 
opportunities for new projects at every turn. Recent public projects such as the demolition and 
new construction of the Pierrefonds Library have proven not only unrepresentative of public 
need or even desire, they have also tended to come in far over the amount budgeted.  
 
The sustainable development approach that I espouse hinges on reusing, repairing and 
restoring existing infrastructure whenever possible. There is no question that work needs to be 
done to maintain and preserve the shoreline, and that work should be done whether or not the 
city goes ahead with closing the marina.  
 
However, for the city to shut down and demolish the Lachine Marina, an existing infrastructure 
that is financially autonomous, in order to replace it with an as-yet undefined public project at a 
projected initial cost of $25 million is quite simply irresponsible at a time when the pandemic has 
put a tremendous strain on public revenue.  
 
Opening the door to collaboration 
 
I believe that there is a path forward that can satisfy all stakeholders. But that path depends on 
an openness to collaboration, to embracing divergent opinions, and a willingness to cooperate. 
In 2020, sustainability is not a “nice to have”; it is a necessity. For this reason, it should be 
something we can all support, not something that divides us.  
 
By going back to the stakeholders that have been shut out and inviting them in to participate in 
the process, it is not too late for the City to show good faith, and ultimately to co-create a better, 
stronger and more inclusive project that citizens, business owners and boaters will enjoy for 
generations to come.  
 

 
 
 
 

Justine McIntyre is the leader of the citizen movement Vrai Changement Montréal.  


